DIVISIONAL INSTRUCTION ON SECTOR POLICING 
1.     
INTRODUCTION
Sector Policing is an extension of the geographic approach of the National Crime Combating Strategy. It is meant to ensure the provision of policing services timeously and in an integrated manner involving the core competencies of the police station. This approach ( Sector Policing), aims to create better and direct interaction between integrated police service teams and the community in general. 

2.   
PURPOSE

The purpose and aim of this Divisional Instruction on Sector Policing is to give context to the definition of the Sector Policing concept, explain levels of responsibility, define functions of integrated sector  teams, determine monitoring/ evaluation processes and determine force multipliers. 

3.
DEFINITIONS
(a)
“Sector” means -

a geographical area within a police station area

(b)
“Sector Policing” means

-
a team of police members responsible to ensure an integrated approach to policing at the police area in a specific sector.

-
to ensure visible police patrols increase police visibility and enhance response.

-
to bring the police service closer to the community

-
to get communities involved in policing by identifying particular policing needs in a joint problem solving approach.

-
to  involve ward councilors and communities to address crime issues, launch projects to address such causes, enabling factors, identified hot spots and vulnerable communities. 

-
to ensure effective crime prevention.

-
creating awareness amongst the community in terms of their responsibility to ensure their own safety.

-
mobilising communities in terms of the policing needs within their sector.

(c)
“Cluster Commander”

a senior permanent member of the SAPS, appointed to manage a cluster of sectors ( see attached annexure A)
 (d)
“Sector Crime Forum” means

   

a structure established within a sector that operates as a sub-forum of the local Community Police Forum (CPF).

(e)
“Sector Commander” means

a permanent member of the SAPS or a category “A” reservist, appointed to manage a specific sector

(e)
“Sector Team” means

members from the Community Service Center (CSC), Crime Prevention Unit (CPU) Detective Services, CIG, Reservists and force multipliers performing policing duties within a specific sector.

4.
RESPONSIBILITIES
4.1
National Level: Divisional Commissioner : Crime Prevention
The Divisional Commissioner is responsible for the monitoring of the implementation of sector policing at station level by : 

(a)
development of national standards through policy development and guidelines

(b)
establish and maintain a database for the monitoring of Sector Policing
(c)
development of implementation guidelines

(d)
monitoring of the implementation

(e)
research of best practises/ bench marking/ good practices

(f)
impact assessment and adjustment if required 

4.2
Provincial Level :  Provincial Commissioner
The Provincial Commissioner is responsible for the implementation of sector policing in the Province by : 

(a)
aligning police station structures and processes for the implementation of Sector Policing

(b)
rendering support to facilitate the implementation of sector policing

(c)
monitor progress and the roll out of best practices

(d)
identification of implementation gaps/ implementation deficiencies 

(e)
gather, verify and timeously supply required information pertaining to the database to the Divisional Commissioner: Crime Prevention 
4.3
Station Level : Station Commissioner
The Station Commissioner is in overall command of the process and is specifically responsible for :

(a)
ensure that the station management structure be aligned to address the needs of Sector Policing ( see attached annexure B)

(b)
determining number and location of sectors according to the needs and capacity of the police station                                                                     

(c)
assign senior members with an integrated level of skills as cluster/ sector commanders for a group of sectors/ each sector

(d)
ensuring the establishment and proper functioning of Sector Crime Forums 

(e)
ensuring that effective communication is established between Station Commissioner, Community Policing Forum, the Sector Crime Forum and other role players

(f)
providing adequate resources to the sector commander and sector team for the effective implementation of sector policing

(f)
ensuring the sharing of crime threat information 
(g)
monitoring the impact of sector policing in the sectors

(h)
liaising with external role-players on behalf of the sector commander to  facilitate the proactive strategies

(i)
coordinating and facilitate all partnerships on Station level

(j)
ensuring that the impact of sector policing and sector problems is a standing point at the Station Crime Combatting Forum (SCCF) meetings. 
(k)
ensure on integrated approach by establishing working relationships between all SAPS units/sections, eg Crime Intelligence, Detectives, Dog Units, Flying Squad, Crime Prevention, ACCU’s as well as the force multipliers such as traffic, reservists, Metro Police/ Municipal police services
(l)
ensuring deployment of members in line with the concept of sector policing.
4.4
Station Level : Sector Commander/ Cluster Commander
The Sector Commander/Cluster Commander will have direct operational command and control over a sector and will be responsible to ensure: 
(a)
that a sector approach is adopted in the policing of the sector/ cluster of sectors

(b)
coordinate identified crime prevention needs in the sector/cluster of sectors

(c)
co-ordinate and organise specific crime prevention operations, projects and visible patrols to address the identified crime prevention needs of sectors


(d)
ensure sector policing is a standing point at the SCCF meetings addressing:

(i) 
identified crime prevention needs as identified by sector teams and SCF’s

(ii)
the informing /briefing of teams on the current crime situation, hot spots in the sector, 

(iii)
the sharing of information with the sector teams provided by Intranet, CIAC/CIG, Detective Services, the community and management

(iv)
the impact, policing taking place in a sector context

(v)
address the sector concerns

(e)
give guidance and/or direction to the sector commanders and teams

(f)
ensure sector profiles are compiled and updated regularly;

(g)
ensure sector reservists are recruited and trained in terms of Chapter 2 of  National Instruction 1/2002 and utilized effectively;

(h)
manage the performance of sector commanders and  teams in terms of the Performance Enhancement Process (PEP)

(i)
liaise with external role-players on behalf of the sector commanders to facilitate the implementation of long-term proactive strategies

(j)
introduce and establish the concept of sector policing in the sector

(k)
compile a sector profile according to the guideline

(l)
develop a sector plan which is aligned with the Station’s Operational Plan

(m)
implement the sector plan to achieve the objectives of sector policing, which includes:

(i)
establishing a SCF whereby the sector community and the police share information on safety and security needs

(ii)
identifying the causes and contributing factor to crime as well as the sector’s policing needs in respect of improved service delivery and police community relations

(n)
perform crime prevention operations in terms of the Station Crime Combatting Forum taskings.

(o)
interact with the ward councillors and other role players to activate social crime prevention projects.

(p)
attend the Station Crime Combatting Forum (SCCF) meetings

(q)
manage the performance of sector team in terms of the Performance Enhancement Process (PEP)

(r)
Community Policing:- continuous liaison and involvement with the community and relevant community role players.

4.5
Station Level : Sector Team   

The sector team need to perform the following functions under the supervision of the Sector Commander : 

(a)
CSC/Crime Prevention Unit members
(i)
attend to complaints and crime scenes within the sector

(ii)
ensure that proper feedback is given to complainants

(iii)
render victim support to traumatised victims of crime

(iv)
perform visible patrols in the sector
(v)
perform crime prevention operations

(vi)
recruit informers and reservists for the sector
(vii)
collect/ gather information and establish data base- for the use/ brief/ debrief before/ after each shift iro information gathering

(viii)
provide sector commander with crime reports after every shift or operation.

(b)
Detectives
(i)
investigate reported cases

(ii)
ensure that proper feedback is given to complainants

(iii)
recruit informers, gather crime intelligence and operationalise it

(iv)
assist in crime prevention operations

(v)
provide information to the sector commander on wanted suspects and any assistance that might be required


(c)
Crime Intelligence Analysis Center (CIAC)
(i)
assist sector commander in compiling sector profile

(ii)
render support to sector commanders by analysing all reported cases

(iii)
identify the causes and contributing factors to crime

(iv)
compile daily and weekly reports identifying crime trends, patterns, and “hot spots” in the various sectors

(v)
provide information to the sector commander with tactical intelligence

(d)
Crime Combatting Units 
 

(i)
assist stations in joint crime prevention operations 


5.
IMPLEMENTING SECTOR POLICING
The process for implementing sector policing is as follows:

5.1
Determining the boundaries of the sectors
(a)
The station commissioner need to divide the policing area into sectors after doing a thorough analysis of the circumstances prevailing within the precinct. Where the total number of sectors are difficult to manage, sectors must be clustered to make it more manageable. 

This also applies to the rural areas and cognisance must be taken of the circumstances of rural communities.

(b)
Most station areas consist of the following : 

(i)
central business development (CBD),

(ii)
residential areas with formal/informal housing,

(iii)
industrial areas eg. mining, Eskom,  business industrial areas

(iv)
rural areas  - eg. farms, small holdings, plantations,game reserves and villages.

(v)
townships and affluent suburbs in the metropole areas.

(c)
The following criteria can be considered when identifying sector boundaries: 

(i)
alignment with municipal wards,(specially in urban areas) and/or 

(ii)
alignment with Crime Administration Systems (CAS) blocks, and/or

(iii)
geographical size and topographical features such as mountain ranges, rivers, etc. 
(iv)
infrastructure such as main roads, bus- and taxi routes, railway lines, ect.
(v)
demographic features and needs of the community interest groups such as populations size, cultural diversity, traditional leaders, religious  environments, suburbs, industrial- residential-, business areas, farms or small holdings 

(vi)
police resources, available community resources and force multipliers  need to be utilized eg. reservists, security companies, game rangers, plantation supervisors and tourism guides.

5.2 
Appointing the sector commanders and sector teams
The station commissioner need to appoint senior members with an integrated level of skills as sector commander and a sector  team for each sector.

(i)
the profile of a sector commander must be of a person with general policing skills. (an all rounder)

(ii)
have between two to three years functional, station experience.

(iii)
have clear knowledge of the community needs of the specific sector.

(b)
The sector teams need to be : 

(i)
placed in the sectors

(ii)
on a 24-hour basis/ rural areas will be based on specific deployment (contingency plans)
(iii)
to render the functions as stipulated in paragraph 4.6 of this operational guideline.

5.3
Compile sector profile
The appointed sector commander, assisted by the CIAC member, need to compile a sector profile for each sector by using the station profile as a basis.  The sector profile need to be updated regularly as new issues emerge, or as the community changes.

(a)
The purpose of the sector profile is : 

(i) 
that it is to be used as a planning tool 

(ii)
to provide direction to the sector team when identifying the needs, concerns, perceptions and abilities of the sector communities

(iii)
to address the sector’s policing needs as well as improved service delivery and police community relations

(iv)
have contact particulars of the community in a specific sectors

5.4
Establish a Sector Crime Forum (SCF)
After the sector profile has been compiled, the sector commander need to establish a Sector Crime Forum (SCF) for each sector in consultation with Station Commissioner and chairperson of the Community Policing Forum.

(a)
The Sector Crime Forum (SCF) need to function under the ambit of the Community Policing Forum (CPF) and needs to be structured like a sub-Community Policing Forum 

(b) 
This forum needs to serve as a formal platform, where information is exchanged between the police and community on safety and security issues in the sector and to discuss problem-solving initiatives that need to be launched. 

(d)
Information that can be exchanged from the police side is :

(i)
current identified hot spots




(ii)
crime threats 

(iii)
crime trends

(iv)
feedback on complaints register at the station

(v)
progress and impact of police activities on crime

(e)
Representatives from Local government/security committees need to be involved in order to :

(i)
assist in co-ordinating crime prevention initiatives/projects/IDP

(ii)
assist in ensuring proper by-law enforcement

(iii)
ensure traffic law enforcement

(vi)
assisting with crime prevention environment designs

(vii)
mobilise department of the municipality to attend to issues which negatively on the crime situation.

(d)
Development of a constitution on functions aligned with the constitution of the CPF

6.
COMMUNICATION
(a)
Available communication mechanisms, such as the media, (eg. community radio stations, community meetings, newspapers) need to be used to market the concept of sector policing

(b)
A marketing /communication strategy for the implementing of sector policing need to be developed and maintained at station level

(c)
the communication official ensure that communication plan be established for Sector Policing. 


7.
MONITORING AND EVALUATION

(a)
The Divisions Crime Prevention together with Service Evaluation is responsible for the  - 

(i)
monitoring and evaluation of sector policing

(ii)
monitoring of the implementation of sector policing at station level.

(iii)
implementation and management of a database on sector policing and the impact of sector policing as a whole
(b)
The Provincial Commissioners are responsible for the -

(i)
monitoring and evaluation of the implementation of sector policing in their respective provinces, and

(ii)
gather, verify and timeously supply required information pertaining to the database to the Divisional Commissioner: Crime Prevention
8.
GENERAL
(a)
Station Commissioners /Cluster/Sector Commanders are strongly advised to identify and make use of the following force multipliers within sectors: 

(i)
reservists

(ii)
retired police officers

(iii)
permanent SAPS members (including equipment: eg. hand radio’s) residing in the sector but working elsewhere

(iv)
SANDF members

(v)
Correctional Service members

(vi)
Local Security Guards
(vii)
Traditional Leaders

(viii)
Traffic law enforcement

(ix)
Municipal police services

(x)
Metro Police Department

(b)
Police stations situated within rural areas are advised to include the draft reservist rural model for guidance when applying sector policing

Compiled : 23 September 2006

Page 1 of  8
Draft : Sector Policing




