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GUIDELINES TO SECTOR POLICING AT ALL 147 STATIONS IN 

THE WESTERN CAPE

1.
During a Provincial Crime Combatting Forum meeting at Disa Court, Bishop Lavis chaired by the Deputy Provincial Commissioner  Mfazi, the following guidelines were decided on in implementing Sector Policing effectively.

2.
In order to ensure effective Sector Policing in the different Station areas in the Province it is imperative to ensure that the following guidelines is in place for each Sector.  The Sector Manager to ensure that guidelines are implemented in each Sector. At bigger stations the Sector Managers must be officers with the concept of Sector Policing  his/her only responsibility.

3.
Guidelines :
3.1
Ensure status regarding the categorising / phases of sector policing.

Phase 1 - Division of station areas into certain sectors.


Phase 2 - The appointment of sector manager for each of the sectors.


Phase 3 - The profiling of each of the sectors.

Phase 4 - The establishment of a sector forum for each sector / street                                     committees.


Phase 5 - The execution of Social Crime Prevention projects in the specific                                       sector.

3.2
Minimum Standards
3.2.1
The implementation of the minimum standards for sector policing in the Province 

namely : The dividing of the station area into manageable sectors that enable the Station Commissioner to render a 24 hour service within each of the sectors. 

3.2.2
-
One vehicle per sector with two permanent members


-
One cellphone per sector vehicle


-
Two radios per sector vehicle ( inside and one hand)


-
One blue light


-
Two bullet proof vests 

3.2.3
At smaller stations, where the personnel allocation dont allow a complaints shift linking to the CSC , the members operating in the sectors will take responsibility to attend to complaints within their sectors. 

3.2.4
At bigger stations, where the personnel allocation allows it,  a complaints shift vehicle must be linked to the CSC. The vehicle on each shift will be responsible for attending to complaints while the sector vehicles are operating within there sectors doing crime prevention.  If the CSC complaints vehicle is busy and a complaint is received at the CSC the applicable sector vehicle must attend to the complaint.  Sound and positive relations are requested between members in sectors and the members responsible for attending complaints linked to the CSC.

3.3
Proper briefing to operational members during parades with regards to :
3.3.1
Mapping of crime in the parade room.

3.3.2
Crime Pattern Analysis within each sector.

3.3.3
Wanted list of all outstanding suspects and with regards to dockets and new cases reported with photo`s of applicable suspects.

3.3.4
Shifting of crime from the one area to another area.

3.3.5
Focus on specific problems in specific sectors.

3.3.6
Identifying suspects by means of fingerprints lifted by LCRC.

3.3.7
The CIAC members at stations must take this responsibility.

3.3.8
The CIAC members should work the following hours :


05:45 - 14:00
Brief all sector members on parade at 05:45 who is working morning shift.  Debrief all sector members on parade at 06:00 who is finishing night shift.  Brief all sector members on parade at 13:45 who is working afternoon shift.  Debriefing all sector members on parade at 14:00 who is finishing morning shift.


13:45 - 22:00
Brief all sector members on parade at 13:45 who is working afternoon shift.  Debrief all sector members on parade at 14:00 who is finishing morning shift.  Brief all sector members on parade at 21:45 who is working night shift.  Debrief all sector members on parade at 22:00 who is finishing the afternoon shift.  


-
This will ensure that your CIAC member see three shifts every day.


-
At bigger stations the CIAC  member can take this responsibility. (two shifts) Mondays to Fridays.


-
At smaller stations the CIAC  member can take this responsibility.  



(one shift) Mondays to Fridays. 


-
Over weekends (Fridays and Saturdays) the Sector Manager or Station Commissioner must do the briefing in the same fashion if the CIAC member is not working. 

3.3.9
With regards to CIAC  the Station Commissioner can decide how he/she will deploy them or by Provincial Instruction from the different Provincial Heads.

3.4
Proper investigation of cases committed in specific sectors.
The Station commissioner and Branch Commander to decide how they will complement Sector Policing.  With regards to the Detectives, the Station Commissioner can decide how he/she will deploy the detective with regards to policing or by instruction of the Provincial Head.  

3.5
Proper recruitment of informers by all operational members.
The Station Commissioner to make it the responsibility of all Operational members to recruit informers and to assess them according to the PEP on the total of claims paid out per member for information given by the informer. 

3.6
Proper recruitment of the four categories of reservists and the 

proper utilization of reservists in the different sector by means of call-up.

3.6.1
Divide your trained reservists (unemployed) “A” and “D” category into sector teams for the total of sectors within your station areas.   Utilize and call them up according to the CPA of the specific sector.  The permanent members of that specific sector can be called up for overtime, when on rest days to work with the reservist team in order to execute specific operational action for example : Roadblocks, VCP, foot patrols, vehicle patrols and stop and search.


-
There is no need for a fifth shift for permanent members.  If the members of the different sectors are on rest days, they can be called up for overtime according to the CPA and execute duties with the reservist team within his /her sector. 


-
The team can also be utilized to operate with NHW, SANCO, CPF or with members in the community, doing foot patrols. 


-
They fall for operational purposes under the commander of the Sector Manager.

3.6.2
Reservist team (existing out of unemployed “A” and “D” category reservists that can be called up according to the CPA, as well as employed “A” and “D”category that can be called up during Fridays, Saturdays and Sundays) must be utilized in such a way that crime get addressed effectively. 

3.7
Operational Team or Interventions
3.7.1
Specific operational intervention by ACCU and Emergency Services (Intervention Unit, Task Force, Dog Unit, Airwing, Flying Squad, Hostage Negotiations, Divers) if requested by a specific sector in liaison with Director Jacobs.  Provincial Commander Emergency Services can assist Sector Mangers in addressing specific problems, like high jackings armed robberies etc.  

3.7.2
At bigger stations, where ACCU members are stationed, the Operational Manager, Station Commissioner or Vispol Head can utilize the Provincial Uniform Units (Dog Unit, Hostage Negotiation, Divers, OPSCO, Flying Squad, Task force and Airwing) on request and consultation with Director Jacobs, Provincial commander Emergency Serivces.

3.7.3
At Stations where there is no ACCU , the Station Commissioner can utilize permanent members on rest days to work with reservist sector teams for operational focussed operations.  If there is a need for bigger intervention , the Station Commissioner must liaise with Director Jacobs.  

3.8
Proper & specific intervention with the Community with regard to :
3.8.1
CPF`s mobilizations

3.8.2
Neighbourhood Watches, mobilization and deployment

3.8.3
Street Committees, mobilization and deployment

3.8.4
Sector forum should exist out of :

Business representatives, School representatives, Religious leaders, Councillors, Taxi organizations, State department in sector, Street committees, Shebeen / Tavern representatives, Community representatives and Private Security agencies.


-
Each sector should have a Sector Forum with a Sector Forum Chairperson.


-
The Sector Forum don’t replace the functions of the CPF`s.


-
The Chairperson of the Sector Forum automatically becomes a member of the Station Community Police Forum Executive Committee.


-
The Sector Manager with his/her Sector Forum`s Chairperson must give monthly reportback at the CPF Executive Committee meeting with regards to crime situation and interventions in their sector.


-
The Sector Forum must meet monthly before the CPF Executive Committee meeting. At this meeting there must only be three issues on the agenda, namely : crime, intervention and service delivery.

3.8.5
Utilization of Community by means of foot patrols within the different sectors and specifically in areas where it is difficult to utilize vehicles (  Khayelitsha Community foot patrol model, by SANCO).  Contact Comm Molo, Station Commissioner of Khayelitsha for best practice. 

3.9
Functions of Sector Managers
3.9.1
Sector Managers must know the Private Security Companies in his/her specific sector.  He/She must know exactly :


-
How many do they deploy


-
Where do they deploy


-
What times do they deploy


-
There impact on crime with regards to there deployment 

3.9.2
He/She must set up weekly meetings with the different area Managers of the different Security Companies, operating in his/her area in order to brief them with regards to crime or about any problems.

3.9.3
Sector managers should assess their crime on a weekly, monthly, quarterly & yearly basis per sector in a station area ( greens, reds & blues).

3.9.4
Sector managers should co-ordinate all arrest executed in a sector with regards to :


-
A arrests


-
B arrests


-
High flyers


-
Morpho touch arrest

3.9.5
Sector Managers must have a  proper operational approach for sector policing by means of :


-
Foot patrols


-
Vehicle patrols


-
Bicycle /  patrols


-
Clean up operations


-
Static Raodblocks


-
Vehicle Control Point 
 


-
Cordon off and Search


-
Stop and Search


-
Airsupport operations


-
Utilizing of visible specialize units ( Dog Unit etc.)

3.9.6
Sector Managers must ensure proper resourcing of sectors at station in conjunction with the Station commissioner and Supply Chain Management by means of :


-
Vehicles


-
Cellphones


-
Blue lights


-
Roadblock equipment


-
Morpho Touches

3.9.7
Proper training to Sector Mangers and Sector personnel in conjunction with the Provincial Training Manager, Director Viljoen.

3.9.8
Compiling of a proper sector profile in each sector in each station area.

3.9.9
Proper supervision, control and visits during and after hours.

3.9.10 Sector Managers to be accountable as a Station Commissioner for his/her sector at the Station Crime Combatting Forum (SCCF) in order to account for crime in their specific sectors and to come up with intervention and action plans if needed.

3.9.11  Sector Managers and Station management to engage with the applicable        Justice Department in particular, Prosecutors.  Liaise with Commissioner Molo      of Khayelitsha for good practice. 

3.9.12  Sector managers to address problematic environmental design issues with the      local councillors at sector forums and CPF meetings.  (bushes, lights, streets   and development)

3.9.13  Sector managers to ensure that proper marketing and communication strategy     regarding his/her sector to be in place as well as the sector phone numbers.   (local knock and drop papers and local radio stations)

3.9.14 Sector Managers to ensure that the same SAPS personnel execute there duties in the specific sector and that personnel is not shifted around.  This will ensure that the community will start knowing the SAPS members.

3.9.15 Sector managers to ensure that specified focussed Social Crime Prevention Project,  initiatives and progammes in consultation with the community is implemented.  Projects is money related and must be dealt with per application form via Provincial CPU office to DOCS.  Programmes and initiatives is part of your daily job description (Drug talks etc). 

3.9.16 Sector Commanders to ensure Bambanani`s to be held once a quarter in each sector.

3.9.17 The Sector Managers should be seen as a type of Station Commissioner for his/her specific sector and accounts directly to the Station Commissioner at the SCCF meeting on a Monday.

3.10
Functions of the Station Commissioner with regards to Sector Policing
3.10.1
Proper monitoring and co-ordinating of the concept of sector policing by the Sector Manager, by means of :


-
Monitoring the Station Profile document


-
Monitoring deployment of personnel in sectors


-
Monitoring of sector forum meetings and minutes


-
Monitoring of crime reporting & crime investigated in a sector 


-
Monitoring the impact of deployment


-
Monitoring after hours supervision and control


-
Monitoring operational interventions or operations in sectors

3.10.2 Station Commissioner to ensure that Officers must be appointed as Sector Managers at bigger stations.

3.10.3 Station Commissioners to ensure that a file containing all the above mentioned information on each sector are available in the CSC for the purpose of inspections, visits and evaluation.

3.10.4 Station Commissioners to ensure that Sector Managers work one weekend on and one weekend off.  When Sector Managers are weekend off, the Station Commissioner, Branch Commander. Vispol Head and Support Head must work according to the CPA and must adopt a Sector for that weekend in order to ensure command and control.

3.10.5 The Station Commissioner to ensure that the file and the updating of the file be    the responsibility of the Sector Manager and CIAC member at station level.

3.10.6 Station Commissioner to ensure that Sector Managers account directly to him/her every Monday at the SCCF meeting with regards to crime and incidents and service delivery within his/her sector.

4.
Director Robberts is responsible to give feedback to the Provincial Commissioner regarding Sector Policing.  If the Station Commissioner does not ensure that the above mentioned instruction and functions are implemented he or she must prepare themselves for feedback to the Provincial Commissioner at an extended PCCF, where Director Robberts will brief the Provincial Commissioner.  Director Robberts will avail himself to Station Management in Province if help is needed. 
5.
ADVANTAGES OF SECTOR POLICING

Sector Policing :


-
is a practical from of community policing as it involves policing smaller, more manageable areas.


-
ensure more effective crime prevention, because attention is given to the causes of crime and the factors and circumstances that allow crime to take place in a sector.


-
contributes to community involvement, which leads to sound partnerships between the police and the community.


-
encourages and enables communities to take greater responsibility for their own safety and security.


-
improves the relationship between the police and the community.


-
Improves service delivery by the Police


-
and is policing at its most basic.


_____Signed___________DEPUTY PROVINCIAL COMMISSIONER

CRIME DETECTION AND INTELLIGENCE 

WESTERN CAPE

S MFAZI 

