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1.

Legal Personality and Responsibility

1.1

After establishment, each Community Police Sub Forum must be named after the Police Station it serves. The naming must indicate under which Community Police Forum it resorts (eg. Lentegeur Sub-Forum, Sector 3, Mitchells Plain).

1.2

These Sub-Forums are non-profit, Community-based Organizations.

2.

Aims and Objectives

The Sub Forum shall : 

2.1

establish and maintain a partnership between the community and SAPS;

2.2

promote communication between Woodstock SAPS and the community;

2.3

promote co-operation between Woodstock SAPS and the community in fulfilling the needs of the community regarding policing;

2.4

promote joint problem-identification and solving with the Woodstock SAPS and the community;

2.5

promote co-operation between the SAPS, the Local Community, other Law Enforcement Agencies, Community Safety Structures, Victim Support Structures, Community -based Organizations and Institutions and the Municipal Police Service.

3.

Establishment and Management of Sub-Forums.

3.1

The Station Commander and the CPF Chairperson of the precinct shall take reasonable steps to establish a Community Police Sub-Forum for the sector;

3.2

At a General Meeting of the Community in the Sector, the Executive Committee of the Sub-Forum must be elected and thereafter at an Election Annual General Meeting;

3.3

After establishing the Sub-Forum, such a notification with the names of the Executive Committee and the minutes of the meeting must be forwarded to the Community Police Forum Chairperson and the Local Station Commander;
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3.4

The Executive Committee shall compromise of :

3.5

a Chairperson and a Deputy : 

3.6

a Secretary, Treasurer and Project Co-ordinator;

3.7

Statutory members.

3.8

A Sub-Forum may co-opt an expert in an advisory capacity, in any particular field or area, as deemed necessary by the Sub-Forum. The co-opt member shall have no voting powers;

3.9

A copy of the minutes of the meetings of the Sub-Forum must be handed to the precinct Forum and the Station Commander within 7days after the meeting.

4.

Membership : Sub-Forums

4.1

Membership shall, be open to all members of the Community residing or having business in the area of the Forum or Sub-Forum and all Governmental Organizations in the jurisdiction of the Forums or Sub-Forums;

4.2

Membership is voluntary and no membership fees shall be payable for membership or Sub-Forum;

4.3

All members, employees of the Service and Municipal Police members, designated to the Sub-Forum, are collectively a single statutory member for the respective Sub-Forums;

4.4

Members of the Department should not be elected as executive members of the Sub-Forum;

4.5

Public Service Act members of the SAPS should not be members of the executive of the Forum or Sub-Forum of the station area in which they are stationed.

4.6

A Body, Organization or Institution must apply in writing for membership of the Sub-Forum to the Executive of the Sub-Forum on the prescribed form. The application must indicate its;

4.6.1

management and other officials;

4.6.2

the aims and objectives of the entity, and;

4.6.3

the person mandated to represent the entity;

4.6.4

all persons elected to the executive of the Sub-Forum shall be subjected to a screening process and this shall be dealt with in a professional and confidential manner.
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4.7

During the process of applying for membership, organizations and groups (excluding Political parties), with more or less the same aims and objectives will be grouped by the Executive Committee into a Cluster for voting purposes (eg. Education-, Business-, Civic Organizations-, Victim Support Cluster, etc.)

4.8

The Forum or Sub-Forum may reject an application for membership or terminate membership due to :

4.8.1

involvement and/or alleged involvement in criminal activities;

4.8.2

serious criminal record;

4.8.3

failure to make a criminal record known at the time of applying for membership;

4.8.4

not being psychologically healthy;

4.8.5

failure to subject self to the screening process within 30 days (thirty days) after election as a member of the Forum or Sub-Forum.

4.8.6

without any reasonable explanation;

4.8.7

fails to attend at least three set meetings in a period of six months;

4.8.8

showing a pattern of failure to attend set meetings;

4.8.9

accepting membership of Community Safety Structures;

4.8.10
accepting appointment as a permanent member of the SAPS, SAPS Reservists, Municipal Police Service or the Department.

4.8.11
any other similarly reasonable grounds;

4.9

When considering the rejection of an application or the termination of membership on the grounds of offences or alleged offences, the Forum or Sub-Forum must take the following factors into consideration;

4.9.1

the seriousness of the offence(s) and/or alleged offence(s) involved;

4.9.2

the number of convictions;

4.9.3

the time lapse since the last conviction; and

4.9.4

the fact that the convictions were not made known at the time of applying for membership or appointment as a member of the Forum or Sub-Forum.

4.10

An applicant, organization or a member of the Forum or Sub-Forum whose application has been rejected or whose membership has been terminated, may request reasons for the rejection of the application for membership or the  termination of membership. The applicant, member or organization may, after receiving such a reply, appeal to the next higher Forum or Board within 7 days and a reply must be supplied within 14 days after the receipt of the appeal. If not satisfied with the decision of the higher Forum or Board, representations may be forwarded to the Deputy Provincial Commissioner, Policing.
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4.11

First applicants for membership of an established Forum, whose applications for membership has been approved , will from the time that the membership is approved and three(3) Months thereafter, have no voting rights in the meeting of the Forum or Sub-Forum.

4.12

Membership shall be renewed annually, thirty (30) days before the Annual General Meeting by means of a written application and mandate to the Forum or Sub-Forum. Failure to renew a membership within the prescribed period, the membership shall lapse until the re-application is received and considered.

4.13

Security service providers and related companies and employees of the Security industry should not be elected as executive members of the Forum or Sub-Forum.

5.

Powers and Functions : Sub Forums

5.1

to promote the aims and objectives of the Sub Forums as determined in paragraph 2 of this constitution;

5.2

to meet at least once a month to discuss crime and other sector related matters.

5.3

to ensure an integrated approach in addressing crime related matters within the sector.

5.4

to provide feedback on sector related matters once a month at the Community Police Forum meetings.

5.5

to oversee sector projects and may co-opt a person(s) to manage, execute and/or advise on the projects;

5.6

to adopt a Code of Conduct for members of the Forum and Sub Forums;

6.

Responsibility of the Station - and Sector Commanders

6.1

Assist with the establishment and management of the Sub Forum;

6.2

Designate statutory members to the Sub Forum;

6.3

The Station Commander in conjunction with the Crime Information Office at the Station shall be responsible for the screening of the members of the Sub Forum, and, 

6.4

the Crime Information Office must after the screening comment on the applicants application for membership,
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6.5

the screening information of the different members of the Sub Forum shall be kept by the Station Commander.

6.6

Allow reasonable access to the resources of the Station for the administration of the Sub Forum;

6.7

provide reasonable access to resources of the Sation to members of the Sub Forum to execute their functions in terms of this Constitution;

6.8

During meetings, provide the necessary feedback to the Sub Forum;

6.9

Update the Sub Forum in regard to new developments in Community Policing, Police/Community Relations and developments affecting the Forums and Structures.

6.10

Ensure that the decisions of the Sub Forums are communicated to the members at the Station;

7.

Meetings

7.1

Annual General Meetings : Sub Forums 

7.1.1

An Annual General Meeting, may be attended by Community-Based Organizations, Institutions, Bodies, Community Safety- and Victim Support Structures situated within the sector boundaries.

7.2

Individual members of the community are welcome as observers (no voting powers)

7.3

Written notice of the Annual General Meeting must be forwarded by the Secretary at least twenty-one (21) days in advance of the proposed meeting to all members of the Sub Forum.

7.4

At an Annual General Meeting the Forums shall : 

7.4.1

receive, discuss and adopt the Executive Committee’s Report on the work of the Sub Forums

7.4.2

the Chairperson’s report;

7.4.3

the Sector Commander’s report;

7.4.4

Elect the Executive Committee, if election of the Committee is due;

7.4.5

Fifty percent (50%) plus one (1) of the designated members of the Sub Forum, Forum will constitute a quorum;

7.4.6

A written apology will not be accepted and included for purposes of a quorum;
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7.4.7

A proxy must be appointed in writing in the place of the absent designated Member and this must be submitted to the Secretary at least 5 days before the meeting;

7.4.8

If no quorum is attained at this meeting, the meeting will be postponed for a period of fourteen(14) days.

7.4.9

Notices of the rescheduled meeting should be forwarded to all members at least seven (7) days to the said meeting;

7.4.10
If no quorum is attained at the rescheduled meeting, the meeting shall continue with the attendees who shall be deemed to be a quorum;

7.4.11
The following meeting procedures will be followed at an Annual General Meeting:

7.4.11.1
reading of the notice and agenda according to which the meeting was convened;

7.4.11.2
reading and validation of the minutes of the previous Annual General Meeting and the minutes of Special General Meetings;

7.4.11.3
the discussion of any issues arising from the minutes mentioned;

7.4.11.4
reading and approval of the Chairperson’s Annual Report as well as any other reports;

7.4.11.5
election of the Executive Committee (if necessary);

7.4.11.6
discussions and consideration of the issues on the agenda for deliberation at the meeting;

7.5

Special General Meetings: Forums

7.5.1

The Sub-Forum or Board may instruct the Secretary to convene a Special General Meeting to discuss and rule on special matters.

7.5.2

The Secretary shall, on a written request, convene a Special General Meeting to have the Executive to rule on issues listed by the members in writing on the condition that the request is supported by forty percent (40%) of the total number of members of the Forum.

7.5.3

Requests for a Special General Meeting must reach the Secretary at least 
twenty-eight (28) days prior to the envisaged meeting.  The Secretary must then, in writing, notify all members of the forum of such a meeting at least fourteen (14) days in advance.

7.5.4

The notice of such a Special General Meeting must specify the purpose of the meeting and matters to be dealt with at the meeting and may include notices for reviewing any of the resolutions passed at an Annual General Meeting or a Special General Meeting.
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7.5.5

No previous resolution or ruling pertaining to any of the matters may be revoked or amended by such a Special General Meeting unless a two-thirds (⅔) majority is reached.

7.5.6

Fifty percent (50%) plus one (1) of the designated members of the Forum or will constitute a quorum.

7.5.7

A written apology will not be accepted and included for purposes of a quorum.  In the absence of a quorum the procedure will be the same as in the case of the Annual General Meeting;

7.6

General Meetings: Sub-Forums

7.6.1

General Meetings of the Forum must consist of members of the Forum, Institutions or Bodies, members of the general public and Statutory Members and shall meet at least every second month to report on achievements, best practices, challenges and the way forward.

7.6.2

A quorum of twenty five percent (25%) of designated members on the Forum or Board is necessary for a General Meeting.

7.7

Executive Committee Meetings: Sub-Forums

7.7.1

The Executive Committee of the Forum will convene at least once a month, and more often if necessary, to discuss and rule on matters relating to management and objective issues of the Forum and request the necessary feedback and reports.

7.7.2

All resolutions must be passed by means of fifty percent plus one 
(50% + 1) vote.  In the event of a tie, the Chairperson will have a deciding vote.

7.7.3

In the event that the Chairperson is absent from an Executive Committee Meeting, the Deputy Chairperson will chair the meeting.  In the absence of both, the meeting must decide on a Chairperson.

8

General Procedures for Meetings: Sub-Forums

8.1

Meetings shall be conducted in terms of generally accepted procedures and practices relating to meetings.

8.2

Decisions will be taken by consensus as far as possible.

8.3

Members should obtain permission from the Chairperson to speak, by raising their hands.
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8.4

Members should, at all times, when they have the floor, address the Chairperson.

8.5

Persons in the meeting must be addressed appropriately.

8.6

When a person is found to persist with poor conduct during the meeting, the Chairperson may instruct the person to leave the meeting.

8.7

No unnecessary disturbances will be tolerated, but representatives may interrupt a speaker on a point of order.  With regard to a point of order, the Chairperson will make the final decision.

8.8

The Chairperson may, with the permission of the meeting, amend the agenda.  Additions and/or omissions may be made at the commencement of the meeting.

8.9

Representatives of the Department may attend all meetings as observers.

9.

VOTING:

9.1

Only one (1) Statutory member must vote for the SAPS and Municipal Police Service at any meeting of the Forum.

9.2

For election purposes, office bearers will be voted in by secret ballot or any other fair process agreed by the meeting.

9.3

A person co-opted to the Forum shall not be allowed to vote at any     meeting of the Forum.

9.4

Voting by proxy at any meeting is only allowed when the proxy is properly mandated in writing.

9.5

Community Safety and Victim Support Structures/Associations will only have 
one vote each and must, after registration, designate one member to vote on 
their behalf.

9.6

For the purpose of voting, Community-Based Organizations, Institutions, Bodies, except political parties, will as far as possible, be clustered according to their aims and objectives (in terms of their sectors) and the cluster must after clustering appoint a representative to vote on behalf of the cluster”.

9.7

In the case of a tie during any voting process of the Forum, the 
    Chairperson shall have a decisive vote.
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10

DUTIES OF THE CHAIRPERSON: SUB-FORUMS

10.1

The Chairperson shall:

10.1.1
preside over meetings of the Sub-Forum, and;

10.1.2
be a representative of the Sub-Forum

10.1.3
present reports on the activities of the Sub-Forum to the meetings of              the Sub-Forum;

10.1.4
supervise all work of the Sub-Forum, in consultation with other                       Executive members.

10.1.5
report regularly to the Sub-Forum on instances where the Sub-Forum  was represented;

10.1.6
as far as possible sign all outgoing correspondence of the Sub-Forum;

10.2

No statutory member may serve as a Chairperson of the Sub-Forumexcept for the period that the Sub-Forum has been dissolved and in order to re-activate the Sub-Forum

11.

DUTIES OF THE DEPUTY CHAIRPERSON

11.1

The Deputy Chairperson shall act as Chairperson in the absence of the Chairperson at any proceedings of the Sub-Forum and he or she shall perform all functions, duties and responsibilities of the Chairperson as described in
this Constitution.

11.2

No Statutory member may serve as a Deputy Chairperson.

11.3

In the absence of the Chairperson and the Deputy Chairperson of the Sub-Forum, the Executive Committee shall nominate a Chairperson for that purpose from members of the Executive Committee.

12.

DUTIES OF THE SECRETARY

12.1

The Secretary shall:

12.1.1
take minutes in accordance with set format and standard;

12.1.2
receive all correspondence directed to the Forum;

12.1.3
arrange all meetings as may be decided upon by the Executive                      Committee;
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12.1.4
keep all official documents of the Sub-Forum.

12.1.5
perform all other procedural and organizational duties which relates to             his or her duties as Secretary.

12.1.6
A statutory member may not be appointed as a Secretary for the            
Forum, but may be appointed as an Assistant Secretary

13.

DUTIES OF THE ASSISTANT SECRETARY

13.1

The Assistant Secretary shall:

13.1.1
assist the Secretary in the execution of his or her functions, responsibility and obligations;

13.1.2
act as Secretary in the absence of the Secretary and perform all                      
functions, duties, responsibilities and obligations of the Secretary;

13.1.3
perform any function, duty, responsibility and obligation delegated to                        him/her by the Secretary or the Executive;

14.

DUTIES OF THE PROJECT CO-ORDINATOR

14.1

The Project Co-ordinator shall:

14.1.1
be responsible for managing and implementing projects sanctioned by                       the Sub-Forum;

14.1.2
be the link between the projects and the Sub-Forum;

14.1.3
regularly provide the Sub-Forum with the progress and evaluation                            reports on the projects;

15.

CODE OF CONDUCT, MISCONDUCT, SUSPENSION AND                           DISCIPLINARY PROCEDURES:  SUB-FORUMS AND BOARDS

15.1

Code of Conduct

15.1.1
All members of the Sub-Forum, including all affiliated organizations 

must conduct themselves in an ethical and proper manner;

15.1.2
All members must exhibit mutual understanding on a cross-cultural level                       and act maturely, diplomatically and in a civilized way;

15.1.3
Members must refrain from promoting party politics when dealing with                       the Sub-Forum matters;
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15.1.4
Members of the Sub-Forum must address members of the South                             African Police Service, Metro Police Service and Law Enforcement                           Agencies according to their ranks;

15.1.5
Members must refrain from using abusive, racist and/or sexist remarks;

15.1.6
No member shall misuse the resources of the Sub-Forum;

15.1.7
No member shall participate in the activities of the Sub-Forum if found                        to be under the influence of any illegal substance, drugs or alcohol;

15.1.8
All members of the Sub-Forum must declare any conflict of interest and                        must recuse him or herself from any decision or vote in which there is                       a conflict of interest, financial or otherwise;

15.1.9
No member shall engage in any conduct which may bring the Sub-           
Forum into disrepute;

15.1.10
No member of the Sub-Forum must accept membership of the                      Community Safety Structures without informing the Sub-Forum;

15.1.11
The Chairperson and all the other members of the executive of the                Sub-Forum must report in writing on all their activities relating to                     the Sub-Forum from the date of the last meeting;

15.1.12
No member of the Sub-Forum should allow him- or herself to be                               recruited or be registered as an informer for the Service.

15.2

Misconduct

A member of the Sub-Forum commits misconduct if he or she, among 

others:

15.2.1
Contravenes the provisions of this Constitution;

15.2.2
Disrupts the activities of the Sub-Forum;

15.2.3
Creates division within the ranks of the Sub-Forum;

15.2.4
Impedes the proper functioning of the Sub-Forum;

15.2.5
Acts for other organizations/groups/individuals hostile to the Sub-Forum             Code of Conduct and this Constitution;

15.2.6
Acts for any group and/or person who seeks to disrupt the activities of                          the Sub-Forum or prevents it from fulfilling its set aims and objectives;

15.2.7
Acts in a way that exposes the members of the Sub-Forum and/or 

            members of the public to serious danger and/or physical harm, and/or                       death;
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15.2.8
Behaves dishonestly in relation to the property of the Sub-Forum 

15.2.9
Passes on information that might be harmful to the functions and                       
activities of the Sub-Forum;

15.2.10
By using his or her position and membership of the Sub-Forum to                            obtain material or other advantages;

15.2.11
Assaults another member or behaves in an unruly manner during                             meetings;

15.2.12
Commits any Common Law or Statutory Offence;  (a Final Domestic                          Violence Interdict should for this purpose be taken into consideration)

15.2.13
Communicates with the media with regard to the activities of the Sub-  Forum without a proper mandate;

15.2.14
Commits an act of sexual harassment;

15.2.15
On acceptance of the membership of the Sub-Forum, fails to declare                       his or her previous involvement in crime;

15.2.16
By, after being elected as a member of the Sub-Forum, fails to avail                         self or the necessary information for screening;

15.2.17
By using the name and logo of the Sub-Forum for purposes not                                related to the functions, aims and objectives of the Sub-Forum;

16.

Engage in the activities of the Sub-Forum or allow him or herself to be employed for the activities of the Sub-Forum while:

16.1

suspended pending a Disciplinary Investigation, or;

16.2

suspended from the Sub-Forum after having being found guilty of 
misconduct;

16.3

By using his membership of the Sub-Forum to do business with the Sub-Forum or use the name of the Sub-Forum to promote his or her own business interest or that of relatives or friends;

16.4

By committing any other act calculated to undermine the effectiveness of the Sub-Forum and its projects;

17.

Suspensions : 

The suspensions of members of the Sub-Forum must be considered by the CPF chairperson in conjunction with the Station Commander.

17.1

Guiding Principals

17.1.1
A member alleged to have contravened the determinations of this Constitution, the Code of Conduct or has committed Misconduct must be dealt with in accordance with the Disciplinary Procedure and may be suspended pending or during a Misconduct Investigation, a Disciplinary 
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Hearing, a Criminal Investigation and/or the finalization of a Domestic Violence related complaint;

7.1.2

A fair process should be followed when considering the suspension of  a member of the Sub-Forum;

17.1.3
A member must be informed, in writing, of the intention to suspend him            or her and must be heard before a decision to suspend him or her is              considered;

17.1.4
When considering suspensions, the responsible person(s) should be                       assisted by a Legal Official;

17.1.5
A member must, in writing, be informed of the suspension and reasons                       for suspension;

17.1.6
If a member is suspended, the suspension will result in the automatic 

suspension of his or her membership, duties and position on the Sub-                       Forum ;

17.1.7
The decision to suspend may be taken if:

17.1.7.1
there is reasonable grounds to suspect that the member contravened                       the determinations of the Constitution or Code of Conduct and has                           committed Misconduct, and;

17.1.7.2
circumstances are such that the member should not be allowed to exercise his or her duties as a member or Executive Committee Member of the Sub-Forum;

17.1.8
The position of the suspended person in the Sub-Forum remains vacant until the finalization of the matter against him or her or the lifting of the suspension for whatever reason by an authorized person;

17.1.9
A suspension ceases after the finalization of the matter where the       person is not expelled from the Sub-Forum;

17.1.10
A suspension may be lifted by the Station Commander

18

Disciplinary Procedures

18.1

Guiding Principles:

18.1.1
The purpose of the procedures is to address instances of misconduct;

18.1.2
Disciplinary steps must be taken promptly and a fair process must be                        followed to finalize the matter;

1
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8.1.3

The Hearing should commence within 14 days after the appointment  of  the Disciplinary- and the Presiding Official;

18.1.4
The person against whom the allegations were made must be given an  opportunity to reply in writing on the allegations, and a fair Hearing      Process must be followed;

18.1.5
The affected member, may be represented by a fellow civilian member                       of the Sub-Forum;

18.1.6
Only members of the Forums must be appointed Chairpersons                                 of  Disciplinary Hearings;

18.1.7
Only Statutory members must be appointed to investigate allegations                       against members of the Sub-Forums and they must, after the                                    investigation, make recommendations to the relevant Chairperson of                        the Forum;

18.1.8
If, after the investigation of the allegation, it is decided to charge the                         person, a Presiding Official should be appointed for the case by the                          Executive Committee of the Forum. The Executive Committee                                     must request the Station Commander, to appoint a Disciplinary Official                       for the case;

18.1.9
Only Statutory members may be appointed as Disciplinary Officials for                       the Hearings;

18.1.10
A Disciplinary Hearing may proceed in the absence of the member, in the event that the Chairperson of the Hearing is satisfied that the
accused person was properly informed that he or she should be present at the Hearing and that no valid reason for his or her absence was tendered.

18.1.11
At the conclusion of the Disciplinary Hearing, the Presiding Official must                       submit his or her findings and recommendations to the Chairperson                        of the Forum. The Chairperson, after receiving the findings and                                recommendations, may:

18.1.11.1
reprimand the member;

18.1.11.2
suspend a member for a period not exceeding 6 months;

18.1.11.3
expel the member from the Sub-Forum;

18.1.12
A member expelled from the Sub-Forum may not be a member of any 

Sub-Forum in the Precinct for a period of two (2) years after his or      

her expulsion.
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18.1.13
A member found guilty and expelled from the Sub-Forum may, in                                writing, lodge an appeal against the decision of the Chairperson of the                       Forum within 10 days after receiving the decision of the                                             Chairperson of the Forum to the Executive Committee of the                                     next higher Forum;

18.1.14
The Executive Committee of the higher Forum must, within 14                                  days after receiving the appeal:

18.1.14.1
confirm the finding and sanction, or;

18.1.14.2
vary the sanction of the Chairperson, or;

18.1.14.3
set aside the finding and sanction.

19

Disciplinary Process

19.1

After the allegation against a member was received, the member should be informed of the allegations against him or her in writing by the Chairperson of the Forum and a Statutory member should be appointed to investigate the matter and make recommendations;

20.

CODE FOR DONATIONS AND SPONSORSHIPS

PURPOSE : To prevent a situation where CPF’s \may unknowingly 

receive donations and sponsorships from persons and entities of which                       the association with may negatively affect the image of the Service                           and/or the Department.

20.1

Guiding Principles

20.1.1
No Sub-Forum \member shall approach any person or business for                        a donation or sponsorship without the necessary authority;

20.1.2
When a member of the Sub-Forum is approached by a donor or                               sponsor, the member shall not accept the sponsorship or donation                           before  obtaining the necessary authority from the Forum;

20.1.3
No member of the Sub-Forum shall individually accept a donation or 

sponsorship;

20.1.4
Authority to approach a business or a person for a donation or            sponsorship and the authority to accept a donation or sponsorship must  be directed to a member of the Executive Committee of the Forum in  writing;
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20.1.5
Donations and sponsorships on which conditions are attached must be referred to the responsible person in the Office of the Provincial Commissioner for a comment and a recommendation before the donation or sponsorship is accepted;


20.1.6
Applications for donations and sponsorship from the Provincial Board                        should be considered by the Provincial Commissioner in consultation                        with the Head of the Department;

20.1.7
For the purpose of an application to request and receive donations and 

sponsorships, the Sub-Forum must apply to the Forum;

20.1.8
The donation or sponsorship must be used for the purpose for which                        it was requested, received and approved.

20.1.9
After the Donations or sponsorships have been used for the purpose  for which it was received, requested and approved, the remaining part  of the financial and/or material items (if any) must be declared. The CPF  Executive may decide to redistribute that to one of the other Sub-Forums  within the precinct who might need that for their projects and activities.

20.2

Donations and Sponsorships to Sub-Forums:  Process

20.2.1
When a Sub-Forum needs donations or sponsorships for a certain      project or for whatever reason, it must apply for permission to approach  possible donors or sponsors to the next higher Forum;

20.2.2
After the permission is obtained, the Forum must only approach                               the approved donors or sponsors;

20.2.3
The donors or sponsors to be approached must clearly indicate as to                       what they intend to donate or sponsor to the Forum;

20.2.4
The Forum intending to accept the donation or sponsorship,                                     must in their application indicate as to what they intend using the                              donation or sponsor for;

20.2.5
After receiving the approved donations or sponsorships from the                              approved donors or sponsors, the receiving Forum must declare the                         Receipt of the donation or sponsorship to the relevant Forum;
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21.

DISSOLUTION OF THE COMMUNITY POLICE SUB-FORUM AND        

BOARD

21.1

Guiding Principles

21.1.1
A Forum may be dissolved:

21.1.2
if it is dysfunctional, or;

21.1.3
if the Forum cannot function properly due to internal disputes                                   and strife, or;

21.1.4
if there is an irretrievable breakdown of trust between the SAPS and the                       Forum or;

21.1.5
if it is confirmed that the internal strife or dispute is at a stage where the                       lives of members of the Forum is being threatened;

21.1.6
Before a Forum is dissolved attempts should first be made to                                   address the dispute or strife through the Dispute Resolution Process;

21.1.7
After the dissolution of the Forum, all the assets of the Forum                                  should be handed to the Sector Commander or Station Commander,          

21.2

Dissolution of a Sub-Forum

21.2.1
Sub-Forum may be dissolved by the Station Commander in                 consultation with the Cluster Commander and the Executive of the      Local CPF;

